TriCon Consulting, Inc.

Project Management Training and Consulting
Integrating the Art and Science of Project Management

Coaching and Mentoring

Experience and studies have shown that for project
management training programs to be effective, that
learning must be applied in the work place. Experience
has also shown that real project management
knowledge comes from on-the-job training and “being
thrown into the deep end of the pool, where it's either
sink or swim.”

TriCon Consulting, Inc. can provide on-site or on-call
coaching and mentoring to Project Sponsors, Functional
and Resource Managers, Project Managers, and Project

Teams to help them quickly and effectively apply project  aApilities

management skills.

TriCon has experience coaching and mentoring
managers at different organizational levels and degrees
of project management skills from new project
managers and technical personnel moving
into project management to senior
managers and sponsors.
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