TriCon Consulting, Inc.

Project Management Training and Consulting
Integrating the Art and Science of Project Management

Consulting

Organizations that understand and effectively implement
project methods and processes have a greater probability of
project success and a stronger competitive advantage.

TriCon Consulting, Inc. can provide the guidance and expertise
necessary to help your management and project teams
assess, develop, and implement project processes that
integrate all elements of the organization and leverage industry
best practices.

TriCon Consulting works with organizations to successfully
integrate Project Management Art (when and under what ¥
conditions to apply project management practices and tools)

and Project Management Science (knowing how to use the
tools, techniques, and templates) enabling them to proactively
manage projects and not just react to internal and external
conditions.

» Portfolio Management — Project Selection & Prioritization, Management & Control, and Portfolio

Evaluation

»Process and Methodology Development — Project Management Process, Product Management

Process, Product Development Process, Organizational Processes

» Contract Project Management — Hands-on Project Management support to relieve over-burdened and

limited resources
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94 Olentangy Point
Columbus, Ohio 43202

Tel: 614-263-3848
Fax: 614-263-3878

www.TriconConsulting.com
info@TriconConsulting.com
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A PMI® Approved Provider


http://www.triconconsulting.com/

