TriCon Consulting, Inc.

Project Management Training and Consulting
Integrating the Art and Science of Project Management

Professional Development

TriCon Consulting, Inc. has established a strong
reputation in the area of project management training
and professional development.

Experience has shown that by incorporating multiple
training techniques learning is increased and on-the-job
application occurs faster.

Application

TriCon Consulting uses a variety of classroom, one-on-
one and group coaching, and on-the-job methods to
provide experience-based training helping clients to
increase their project management core competencies
by helping team members move through the stages

of competency acquisition from the understanding
the fundamentals of project management to
effectively transferring that understanding
to the work place.

Skill Practice

Understand

Recognize

Sample Course Offerings

Strategic Project Management Leadership and Team Building
» Effective Sponsorship » Project Leadership
» Project Portfolio Management » Team Building
» Problem Solving
Management Overviews Project Management Computer-based Simulation
» Project Management Executive Overview » Manage a 1-Year Project in 5 Days

» Project Leadership Workshop

Project Management Competencies PMP Certification
» Proactive Project Management » Project Management Professional Certification Exam
» Project Risk Management Preparation

» Effective Estimating
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